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Helping Transform Agri-Based 
Poor Households Poor Households 
to become Micro 

Entrepreneurs
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200-400 birds 600-800 birds 2000-3000 birds
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Cash Sufficient

Practicing Grower

Surplus/BankableCash Deficit 

Best Grower Champion Grower

Enterprising Community Developed CommunityPoor Community
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Community of Business 

Financial 
Intermediary

Business 

• Financial Literacy

• Capital Build-Up

• Additional Investment
Timely Billing, 
Collection & 
Payment

Social Enterprise INTERMEDIATION MODEL

Producers 
(Farmer)

Business 
Development 
Service

Social 
Enterprise 

Intermediary

Corporation 
Partners

• Production

-Volume

-Quality

• Stable Market

• Industry Standard Production

• Research & Policy Advocacy

• Capacity Building 

– Social Entrepreneurship



Backyard Broiler 

Billing, Collection 
& Payment

Capitalization

Billing, Collection 
& Payment

FINANCE

Business 
Development 
Service

BACKYARD 
BROILER 
PRODUCTION 
PROJECT 
(BBPP)

Billing & 
Payment

Backyard Broiler 
Growers

GROWERSHIP

Day Old Chick

Biologics

Feeds

Broiler
Broiler

Service

Logistics, Technical, 
Organizing, Capacity 
Building Support
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Production Performance 
2006 - 2008
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