
�������������	

���
��
���
����������

����������	
���

�
���������������������������
������������������� �



SUSTAINABILITY & SOCIAL ENTERPRISE

Corporate 
citizenship 
(past)

Scalable social 
entrepreneurship 
(present)

High impact 
sustainability 
(future)

– Local business

– Regional 
business

– Base of the 

– Global business
– Base of the 

pyramid 
businesses

– Sustainability 
businesses

�

– Local business
– Philanthropy 

(select 
communities)

– Charity

– Base of the 
pyramid 
opportunities

– Beyond 
compliance

businesses
– Neutral footprint

�



Relevance:

Challenge:

Solutions:

Strategic. Imperative. Addresses specific 
social need.

Impact. Scalability. Replicability. 

Harness business – integrated strategies
“Franchise models”

SOCIAL ENTERPRISE APPROACH

��

Implications: Innovative business models/products
How much “technology” is needed ?



Ayala Distributions 2008

– Suppliers
CSR = 450 x450 x

Business = 
P135 Billion

WHO IS THE DEVELOPMENT DRIVER ?

P50b

��

– Suppliers
– Government
– Employees
– Stockholders
– Equity Investmt

CSR =
P300 M

Charitable 
contributions

vs.

(Capex of P55 billion)

450 x450 x

Multiplier!Multiplier!

P50b
P20b
P20b
P35b
P10b



Education

Pilot schools

Content 

Centex

GILAS (access)
~2 million 

COMMUNITY MODEL 1: FOUNDATION-LED

��

Content 
distribution

Community 
based 
learning

Museums

Text2Teach (tools)

ELSA (Mindanao)

Ayala Museum
Filipinas Heritage Library
Mind Museum (2011)

~2 million 
students, 
2500+ 
schools



Entrepreneurship

Community partnership
– Entrepreneurial capacity 

Globe Bridgecom

Putting communities into 
business

Kabuhayan Para 
Sa Barangay

COMMUNITY MODEL 2 : COMPANY CSR-LED

��

– Entrepreneurial capacity 
building

– 8500 people
– 75 provinces

business
– 800 families
– 8 cooperatives



Microenterprise at the Base of the Pyramid

– Autoload Max dealers
– G-cash platform
– Microfinance

COMMUNITY MODEL 3 : UNDERSERVED 
CUSTOMER (BUSINESS LED)

��

Hundreds of thousands 
of microentrepreneurs



Technology Entrepreneurship
Technology  
Applications 
& Services

Benefits

COMMUNITY MODEL 4 : INCUBATION 
(FOUNDATION-LED)

��

Financial

– Technopreneur
– Business
– Country

Benefits

TBIs



Training technologists to run businesses

COMMUNITY MODEL 4 : INCUBATION 
(FOUNDATION-LED)
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Applying technology and innovation to critical soci al 
problems 

COMMUNITY MODEL 5 : TECHNOLOGY-ENABLED 
SERVICES FOR UNDERSERVED CUSTOMERS 
(FOUNDATION-LED)
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